ASEA/AFSCME Local 52

19" Biennial Convention 2024

March 12 & 13, 2024 - Online (Zoom)
March 15, 16 & 17, 2024 - Sheraton Hotel — Anchorage, Alaska

CONVENTION PROGRAM - TENTATIVE

TRAINING | WORK SESSIONS HES
TUESDAY, MARCH 12, 2024 - VIRTUAL it
TIME ACTIVITY LOCATION \ Zoom Registration
8:30 a.m.-10:30 a.m. WELCOME Zoom Meeting Room

Pre-Convention Orientation
Roberts Rules of Order Training (In Brief)

10:30 a.m. - 10:45 a.m. Convention Committee Chair Training Zoom Breakout Rooms
10:45a.m.-11:00 a.m. BREAK
11 a.m.-12:30 p.m. PRE-CONVENTION WORK SESSIONS Zoom Breakout Rooms

Resolutions Committee
Class | Committee
Legislative Committee
Next Wave Committee
Rural/Bush Committee
Women’s Committee

12:30 p.m. LUNCH BREAK

1:30 p.m. - 3:00 p.m. WORKSHOPS

Strong and Efficient Communications - Best Practices
New Employee Outreach - Building a Strong Union
Leadership Development - Identifying and Recruiting Leaders

3:00 p.m.-3:15 p.m. BREAK

3:15 p.m.-4:30 p.m. PRE-CONVENTION WORK SESSIONS Zoom Breakout Rooms
Resolutions Committee
Constitutional Amendments Committee
Rural/Bush Committee
Class | Committee
Legislative Committee
Women’s Committee
Next Wave Committee

3:15 p.m.-4:30 p.m. Rules Committee & Sergeant-At-Arms Committee
Submit proposed Rules for Convention to ASEA Convention email

4:30 p.m. - 6:00 p.m. (OPTIONAL WORKSHOP) Bloodborne Pathogen Awareness



WORK SESSIONS | PLENARY SESSION EIy
WEDNESDAY, MARCH 13, 2024 - VIRTUAL

TIME ACTIVITY LOCATION  z40m registration
8:30 a.m. - 12:00 noon PRE-CONVENTION WORK SESSIONS Zoom Breakout Rooms

Resolutions Committee

Constitutional Amendments Committee*
Rural/Bush Committee**

Class | Committee**

Legislative Committee**

Women’'s Committee**

Next Wave Committee**
*Submit Constitutional Amendments & Order of Presentation to ASEA Convention email.
**Submit proposed resolutions to the Resolutions Committee by 12:00 noon.

10:30 a.m. - 12:00 p.m. Budget Committee
12 noon LUNCH BREAK
1:00 p.m. - 2:30 p.m. Resolutions Committee Zoom Breakout Rooms

Budget Committee

Credentials Committee

Tellers Committee

(OPTIONAL WORKSHOP) Workplace Bullying

2:30 p.m. BREAK

2:45 p.m. PLENARY SESSION Zoom Meeting Room
WELCOME AND ANNOUNCEMENTS
SPEAKER: Elissa McBride, AFSCME Secretary-Treasurer

ASEA Political Action Committee Report - Chuck Stewart
Legislative Action Report - Darwin Peterson

ASEA SPONSORED TRUSTS - STATUS REPORTS
ASEA/AFSCME Local 52 Health Benefits Trust - Jodi Andres
ASEA Legal Services Trust Fund - Holly Garcia

WRITTEN REPORTS WILL BE PROVIDED TO DELEGATES FOR THE FOLLOWING:
ASEA STANDING COMMITTEES - STATUS REPORTS

e Bush Committee e Judicial Panel
e Chief Stewards Committee e  Women's Issues Committee
e Class | Committee e Next Wave Committee
e Conservative Caucus Committee e Nurses Committee
e DOT Committee e Pride Committee
e DPA Committee e Presidents Committee
e Elections Committee e Probation/Parole Committee
e Grievance Review Committee e Veterans Committee
e [T Committee
4:30 p.m. Resolutions Committee, if needed (Wrap-Up)

Budget Committee, if needed
Submit Resolutions, Order of Presentation & Budget to ASEA Convention Email.

2



THURSDAY, MARCH 14, 2024

ASEA Convention Office is in the 2" Floor Boardroom
ASEA Convention email: conv@afscmelocal52.org

3:30 p.m. - 5:00 p.m.
Optional training

Adult, Child & Infant First Aid/CPR/AED Kuskokwim Ballroom East
Registration Closed* - Online portion must be completed PRIOR to attendance.

Breakout rooms available upon request - Kuskokwim Ballroom West or East: 25-30 seats each
Susitna Room = Resolutions Committee | Yukon Room = Credentials Committee

FRIDAY, MARCH 15, 2024 - SHERATON HOTEL

TIME
11:00 a.m. - 1:00 p.m.

12:00 noon

1:00 p.m.-1:30 p.m.

1:30 p.m. - 1:45 p.m.
1:45 p.m.-3:15 p.m.
3:15 p.m.-3:30 p.m.
3:30 p.m. - 5:00 p.m.

4:45 p.m.
5:00 p.m.-7:00 p.m.

6:00 p.m.-8:30 p.m.

ACTIVITY LOCATION

Convention Check-In/Sign-In Ballroom Foyer (Howard Rock)
After 1:00 p.m., check in at the ASEA Convention Office located in the 2" floor Board Room
Lunch Howard Rock Ballroom A
President’s Lunch Meeting Kuskokwim Ballroom
PLENARY SESSION (Reconvenes) Howard Rock Ballroom

WELCOME (Dawn and Heidi)

Joelle Hall, Alaska AFL-CIO President

Roberts Rules of Order Training Howard Rock Ballroom
BREAK

Workshop - 100% Union Strong - What does that mean?

Credentials Committee Yukon Room

REGISTRATION (In-Person ONLY) Yukon Room

This is not the same as registering for Zoom. This is a mandatory in-person registration, to receive your
voting credentials, to attach to your name badge - required for participating in the Business session.

MANDATORY: ALL Delegates must register before 7:00 p.m. to
receive your voting credentials!
Alternates must register no later than 12 noon on Saturday, March 16

DELEGATES THAT DO NOT REGISTER WILL NOT BE
ALLOWED TO ENTER THE CONVENTION FLOOR OR VOTE.
THE REGISTERED ALTERNATE WILL TAKE THE DELEGATE'S PLACE.

ASEA Booths 2" Floor Atrium

CONVENTION RECEPTION The Summit - 15* Floor
Sponsored by ASEA Anchorage Chapter
Hawaiian Theme - Aloha!

March 16 & 17, 2024CONVENTION BUSINESS SESSION - SHERATON HOTEL

ASEA DELEGATE NAME BADGE IS REQUIRED TO ENTER THE CONVENTION FLOOR
Guests must obtain a badge at the ASEA Convention office prior to entering the ballroom.
Guests and non-delegate attendees may sit in the gallery behind the convention floor.
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SATURDAY, MARCH 16, 2024 - SHERATON HOTEL

TIME ACTIVITY LOCATION
7:30 a.m. BREAKFAST Howard Rock Ballroom A
8:30 a.m. WELCOMING CEREMONIES Howard Rock Ballroom
ASEA PRESIDENT DAWN BUNDICK
Announcements

Presentation of Colors - AK Military Youth Academy
Pledge of Allegiance and National Anthem
Invocation: TBD

Welcome Comments

CALLTO ORDER

CONVENTION COMMITTEE REPORTS

Credentials Committee: Seating of the Regular Delegates
Rules Committee: Adoption of the Rules

Credentials Committee: Seating of the Irregular Delegates

ADOPT AGENDA
Appointment of Convention Minutes Committee

KEYNOTE ADDRESS: President Lee Saunders, AFSCME

STATE OF THE UNION

President’s Report

Secretary’s Report

Treasurer’s Report: Presentation/Approve Budget FY 2025
Executive Director’s Report

11:00 a.m. CONVENTION COMMITTEE REPORTS
Legislative Committee
Rural/Bush Committee
Class | Committee
Women’s Committee
Next Wave Committee
Constitutional Amendments Committee
Resolutions Committee

12 noon LUNCH - Sponsored by ASEA Juneau Chapter Howard Rock Ballroom A

SPEAKERS: Marv Jones, President, UNITE HERE Local 878
Suzanne LaFrance, Candidate for Anchorage Mayor

1:00 p.m. CONVENTION COMMITTEE REPORTS (Continued)

2:30 p.m. SPEAKERS: AFSCME International Vice Presidents
Mike Yestramski and Corey Hope Nicholson

3:00 p.m.-4:30 p.m. CONVENTION COMMITTEE REPORTS (Continued)



SATURDAY, MARCH 16, 2024 - CONTINUED

5:00 p.m.-7:00 p.m. ASEA Booths & Silent Auction 2" Floor Atrium

5:00 p.m.-7:30 p.m. Adult, Child & Infant First Aid/CPR/AED  Kuskokwim Ballroom West
Optional training Registration Closed* - Online portion must be completed PRIOR to attendance.
7:00 p.m.- 10:00 p.m. ST. PATRICK'S SOLIDARITY SOCIAL The Summit -15t Floor

Hosted by ASEA Next Wave in partnership with AKAFL-CIO

Please get your ticket from Ryan Kopiasz or Amber Barney.

SUNDAY, MARCH 17, 2024 - SHERATON HOTEL

TIME ACTIVITY LOCATION

8:00 a.m. BREAKFAST Howard Rock Ballroom A

9:00 a.m. GENERAL SESSION (Reconvenes) Howard Rock Ballroom
Announcements

SPEAKER: Senator Cathy Giessel

CONVENTION COMMITTEE REPORTS (Continued)
Oral Presentation and Floor Dialogue

12:00 noon LUNCH - Lunch Box available Howard Rock Ballroom A
1:00 p.m. CONVENTION COMMITTEE REPORTS (continued)
Oral Presentation and Floor Dialogue
GOOD AND WELFARE Howard Rock Ballroom
Member Comments
3:00 p.m. or earlier ADJOURNMENT
3:00 p.m.-5:30 p.m. Adult, Child & Infant First Aid/CPR/AED  Kuskokwim Ballroom West
Optional training Registration Closed* - Online portion must be completed PRIOR to attendance.

*Note: The Adult, Child & Infant First Aid/CPR/AED training is accessible by pre-registration only. Pre-
Registration has closed. Please watch for future training opportunities.

DON'T FORGET TO REGISTER FOR THE ONLINE CONVENTION SESSIONS (MARCH 12-13):

https://us06web.zoom.us/meeting/register/tZUlcuyrgTsvGOWrAy9vyVUqg1gk8IVxGORp8#/registration

Updated: 3/6/2024
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