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Agenda

Who is here?

Our Convention
Committee Work Sessions
Olbservers

Help Desk

Registration

Business Session
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WHO IS IN THE ROOM

1

Delegates & Alternates Representing
ASEA Chapters

2

ASEA Executive Board Members and
ASEA Staff

3

Special Guests from AFSCME

Invited Guests and Member
Observers



ASEA Constitution - Article 6.02

Our Biennial
Convention

A. All sovereign powers of the union shall
be vested in the convention when in
session. The convention is the superior
governing body of the union and shall
set the laws, rules, policies and goals of
the union.

B. When the convention is not in session,
all sovereign powers, except the power
to amend the constitution, shall pass to
and vest in the State Executive Board.
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One delegate for each 100 members or fraction
thereof.

ASEA Constitution - Arficle 6.05




Proposed Fiscal
Year 2025 Budget

Reviewed by Revisions and
Committee Recommendation
AN P2
$ ¥
Committee Budget approval
proposes Budget to by Assembly

Assembly

CONSTITUTION

Approved 10/25/19
Updated 12/19/21 — Appendix B




Proposed
Resolutions

(4

Vision, Goals, Pre-filed and
Direction Proposed
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Maijority or 2/3rds Summary of

Vote to adopt Resolutions

What are
resolutions?




Proposed

Constitutional
Amendments
NO% S
Reviewed by Revisions and
Committee Recommendation
\/ M
2/3rds Vote to AFSCME

adopt International

CONSTITUTION

Approved 10/25/19
Updated 12/19/21 — Appendix B
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Work Sessions
Business Session
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Convention Training



Roberts Rules of
Order




Convention Committees
Work Sessions



Convention
Committees

Appointments
Attendance
Amendments

Resolutions

Constitutional
Amendments
[CA]

Bush/Rural
[BR]

Tellers
[TLR]

Credentials
[CL1]

Next Wave
[NW]

Resolutions
[RES]

Class |
[CL1]

Legislative
[LEG]

Women's
[LEG]




Committee Work

The host is inviting you to join Breakout Room:
Breakout Room 1

Committee

Breakout Rooms

Functional,
Advisory, Focus

Engage , Discuss,
Decide
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Observer

Must be recognized by the Committee Chair to
speak during a Committee Work Session




Attendance

This Photo by Unknown Author is licensed under CC BY:NC
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Breakout Room 1 Breakout Room 2 Breakout Room 3

Visiting Other
Committees


http://www.groundreport.com/marketplace-calculator-designed-to-estimate-premiums-and-subsidies-for-people-thinking-about-purchasing-health-care-insurance-coverage/
https://creativecommons.org/licenses/by-nc/3.0/
https://www.flickr.com/photos/90371939@N00/4344878104
https://creativecommons.org/licenses/by-sa/3.0/
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Ask for Help
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Help Desk

Convention Help Desk is available at all times during
the convention program.

Convention Help Desk is located in the main zoom
room or enter HELP into the chat



ldentifying and
Recruiting Leaders

Zoom Meeting Room

Workshops

New Employee
Qutreach

Zoom Meeting Room

Communications

Breakout Room

LEAD RSHIP



OPTIONAL Workshops

Hyrbrid Adult/Infant
CPR

FIRST AID & AED

Bloodborne
Pathogen
Awdadreness

Workplace
Bullying



Convention
Resources



BENEFITS & SERVICES ¥ UNION LEADERSHIP ¥ NEWS v CALENDAR @ ’
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Member Suppport 8o mmittess, Chapters

Wl 2024 BIENNIAL CONVENTION

MENTS

Call to ASEA 19th Biennial 2024 Convention ( pdf) m
19th ASEA Convention 2 entative Program (Dec. 19, pdf) m
19th Convention Delegate Certification & Credentials Form ( pdf) m

Delegate Committee Preference Form ({0

19th Constitutional Amendment Form ( docx ) m

19th Constitutional Amendment Form ( pdf)
19th Resolution Form { docx )m
19th Resolution Form ( pdf) @

19th Constitutional Additional Signature Page ( doc )m
19th Constitutional Additional Signature Page ( pdf)@

19th Resolution Additional Signatu ( doc )m

www.afscmelocal52.org/conv-2024



Submitting Documents

Committee Resolutions, adopted and signed by a
majority of the committee

Resolutions are referred to the Resolutions
Committee for review and recommendation.
Except for the Resolutions Committee, once the
committee adjourns it has concluded business and
may not reconvene.

Resolutions submitted by a convention committee
require a two-thirds (2/3) vote to adopt the
resolution.



Amendments

Proper tracking is essential when amending the proposed amendment or resolution. The language that
is currently written in the governing documents must be provided so all members who will vote to adopt
the changes are clear to what language has been deleted or additiensadded. Proposed changes to the
Constitution will be reflected using the following tracked changes. Additional (new) language will be
blue and underlined; and deleted language will be red-with-strikeout.

During the Convention, the Constitutional Amendments Committee may amend the proposed
amendments. The committee’s changes will be reflected-ingreerhighlighted with underline or
strikenstrikeout language as indicated above.
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Business Leave
Code 187







Convention Business
Session
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Thank you

MaryAnn Ganacias
maryanng@afscmelocal52.org
907-277-5220

www.afscmelocal52.org
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