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Agenda
Who is here?

Our Convention 

Committee Work Sessions   

Observers

Help Desk

Registration

Business Session



Zoom Etiquette

Keep your audio 
muted until 

recognized to 
speak

Keep Chat 
relevant to 
Convention 

Business

We would love to 
see you, unless 

your bandwidth is 
weak/low

Please seek 
recognition from the 

Chair prior to 
speaking
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Delegates & Alternates Representing 
ASEA Chapters

1

ASEA Executive Board Members and 
ASEA Staff

2

Special Guests from AFSCME
Invited Guests and Member 

Observers
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Our Biennial 
Convention

A. All sovereign powers of the union shall 
be vested in the convention when in 
session. The convention is the superior 
governing body of the union and shall 
set the laws, rules, policies and goals of 
the union. 

B. When the convention is not in session, 
all sovereign powers, except the power 
to amend the constitution, shall pass to 
and vest in the State Executive Board. 

ASEA Constitution - Article 6.02



Representation

One delegate for each 100 members or fraction 
thereof.

ASEA Constitution - Article 6.05



Proposed Fiscal 
Year 2025 Budget

Reviewed by 
Committee

Revisions and 
Recommendation

Committee 
proposes Budget to 

Assembly

Budget approval 
by Assembly



Proposed 
Resolutions

Vision, Goals, 
Direction

Pre-filed and 
Proposed

Majority or 2/3rds 
Vote to adopt

Summary of 
Resolutions

What are 
resolutions?



Proposed 
Constitutional 
Amendments

Reviewed by 
Committee

Revisions and 
Recommendation

2/3rds Vote to 
adopt

AFSCME 
International
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Se
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ns

Work Sessions
Business Session

Plenary Session

Conference presentation 10



Convention Training



Roberts Rules of 
Order
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Convention Committees 
Work Sessions



Convention
Committees

Appointments

Attendance

Amendments

Resolutions

Constitutional
Amendments

[CA]

Resolutions
[RES]

Tellers
[TLR]

Class I
[CL1]

Credentials
[CL1]

Next Wave
[NW]

Rules
[RUL]

Legislative
[LEG]

Women’s
[LEG]

Budget
[BGT]

Bush/Rural
[BR]
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Committee 
Breakout Rooms

Engage , Discuss, 
Decide

Functional, 
Advisory, Focus

Conference presentation 15



Observers

Must be recognized by the Committee Chair to 
speak during a Committee Work Session



A
tte

nd
an

ce

Where do I 
go?

Visiting Other 
Committees

Navigating 
Zoom Rooms

This Photo by Unknown Author is licensed under CC BY-NC

This Photo by Unknown Author is licensed under CC BY-SA

http://www.groundreport.com/marketplace-calculator-designed-to-estimate-premiums-and-subsidies-for-people-thinking-about-purchasing-health-care-insurance-coverage/
https://creativecommons.org/licenses/by-nc/3.0/
https://www.flickr.com/photos/90371939@N00/4344878104
https://creativecommons.org/licenses/by-sa/3.0/


Dos and Don’ts



Convention Help Desk is available at all times during 
the convention program.

He
lp

 D
es

k

Convention Help Desk is located in the main zoom 
room or enter HELP into the chat



W
or
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ho

ps

New Employee 
Outreach

Zoom Meeting Room

Communications
Breakout Room

Identifying and 
Recruiting Leaders

Zoom Meeting Room



O
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Workplace 
Bullying

Hyrbrid Adult/Infant 
CPR 

FIRST AID & AED

Bloodborne 
Pathogen 
Awareness



Convention
Resources



2024
Convention 
Webpage

www.afscmelocal52.org/conv-2024



Submitting Documents
• Committee Resolutions, adopted and signed by a 

majority of the committee 
• Resolutions are referred to the Resolutions 

Committee for review and recommendation. 
• Except for the Resolutions Committee, once the 

committee adjourns it has concluded business and 
may not reconvene. 

• Resolutions submitted by a convention committee 
require a two-thirds (2/3) vote to adopt the 
resolution. 



Amendments



Business Leave|Travel|Lodging
for Delegates

Business Leave

Code 187

Travel arranged/paid by 
ASEA

Hotel 
Accommodations 

provided for 
travelers



Registration
(MANDATORY)

Registration is Required to Vote & 
Participate during the Business Session
Friday, March 15 from 5:00 to 7:00 PM



Convention Business 
Session



7/13/20XX

Business Session

Delegates debate to accept or reject 
amendments and resolutions 

Conference presentation 29



Thank you
MaryAnn Ganacias

maryanng@afscmelocal52.org

907-277-5220

www.afscmelocal52.org

7/13/20XX Conference presentation 30
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