
New 

Employee 

Member 

Outreach



Outcomes

Understand why we 
need to sign-up new 
members 

Identify best practices 
for conversations w/ 
new employees

Develop personal 
stories about ASEA 
wins and benefits 

Commit to 
conducting these 
conversations



Why is  

signing up 

new 

members 

important?









ASEA New Hire 
Outreach Process

Formal 
Orientat ion

Fol low-Up 
Email

Welcome from

Steward/

Coworker



Welcome to
Our Union,

ASEA!

Workers who 

join together 

and use their 

strength to have 

a voice in their 

workplace.



What 
questions 
can you 
ask new 
hires?



Q u e s t i o n s

How has your first week been?

What interested you about working here?

Do you have any questions so far?

Have you gotten a chance to meet our 
other co-workers?

Where did you work before this?

Have you been part of a union before?





Your 

personal 

Story

• Have you ever worked a non-union job? What was it 
like? What did you experience? 

• What does your union job provide? How does your 
union job compare? How do the wages, benefits, and 
protections on the job compare? What do you value 
about having a voice on the job?

• What challenges have you faced recently? How did 
our union help you?

• What do you find fulfilling about your job? What 
drew you to public service? What do you value about the 
work you do?



What 

values 

does our 

union 

stand for?



What’s your 

message?

❑ What makes ASEA important?

❑ Why did you take this job & 

what makes you stay? 

❑ What’s at risk if we lose ASEA?

❑ What are we fighting for now?



Best 

Practices...

➢ Set  up  a  sys tem in  which  s t ewards ,  Union  

l eader s  o r  coworker s  we lcome new h i res  in  

one-on-one  conver sa t ions  dur ing  the i r  f i r s t  

days  a t  work .

➢ Talk  to  new h i res  on  the  f i r s t  day  and  check - in  

th roughou t  the i r  f i r s t  th ree  months .

➢ Loca l  l eader s  and  S tewards  shou ld  be  the  

dr ive r s  o f  th i s  p rogram.

➢ Encourage  the i r  invo lvement  in  a t t end ing  un ion  

even t s  and /o r  membersh ip  commi t t ees .

➢ Don’ t  s ay  ‘ the  un ion’ ,  ins t ead  use  inc lus ive  

l anguage  such  as  US,  WE,  and  OUR UNION.

➢ Stay  away  f rom un ion  j a rgon  tha t  migh t  make  

our  Union  seem too  exc lus ive .



Closing 

Thoughts


